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Obijectives

1.What is conflict resolution and how does it work?

2. Why do we have conflict resolution in the
organization?

3. Why is conflict resolution important to our
organization?

4. What skills are required to resolve conflicts?

5. What are some strategies that we can implement
to better resolve conflicts with the organization?
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~ WHAT IS CONFLICT RES
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WHAT'S THE
FORMULA?

Process + Tact x Positivity = Resolution

In organizational settings, conflicts can arise
due to differences in goals, values, or
communication breakdowns. Effective conflict
resolution involves understanding,
communication, and the implementation of
various strategies.
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Understanding the root causes of conflicts is crucial. Whether they stem
from miscommunication, differing expectations, or incompatible
goals, identifying the underlying issues is essential for resolution.

Communication plays a pivotal role in conflict resolution. Encouraging
open dialogue allows parties to express their perspectives, fostering
understanding.

Active listening is equally important, as it promotes empathy and
helps uncover shared interests.
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Effective Conflict
Resolution
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1. Negotiation: Involves discussions and
compromise to find a mutually acceptable
solution. This approach requires effective
communication and a willingness to give and
take.

2. Mediation: A neutral third party facilitates
communication between conflicting parties to
help them reach a resolution. Mediators guide
discussions and encourage cooperation.
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3. Collaboration: Encourages parties to work
together to find a solution that meets the needs
of all involved. This approach often leads to
creative and sustainable resolutions.

4. Conflict Management Training: Equipping
members with conflict resolution skills can
prevent disputes and enhance the organization's
overall ability to handle conflicts.

5/3/2024 SAMPLE FOOTER TEXT



5. Establishing Clear Policies: Clearly defined
rules and procedures can help prevent conflicts
and provide a framework for addressing issues
when they arise.

6. Encouraging a Positive Organizational
Culture: Promoting a culture of respect, open
communication, and teamwork can create an
environment where conflicts are less likely to
escalate and can be resolved more effectively.
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In conclusion,

Conflict resolution in
organizations is a multifaceted
process that involves
understanding, communication,
and the application of various

strategies. By addressing
conflicts proactively and
fostering a culture that values
resolution, organizations can
maintain a healthy and
productive environment.
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